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12 Augwmt 1953

YRR CHLY

VERORIEDIM TOR:  Acting veputy Mrector {(idmivistration)

TBIVCT ¢ Cemersl “ervices

~ Io further reference to your senoranda dated ¢ July and 10 aucuat
1953 on your propesal to twramefer the functions of Uenersi fervices two
other Agengy componients, the followine ecomments are submitted s8 re-
questeds

1, The hesiz for your proposal s stated in lhe referenced
memeraids is youwr ballef and assumption that a mere efficient
operetion and & savinge in personsel sng money will result
from rach action,

2, Ap stated in your semorandum dated 22 July 1953, & detalied
examination has not been made to sugport your assumption.

Yo Ve recommend thet the following e considersd in arriving
at a decision on the provoesl:

8, (wreanizstional arification

Funetions of General Services, iopistics s aud
the Comptroller be reviewsd in conferance with the
people now responsible for these funclions s 28 well
88 the people whe would assume the resporsilb:ilities,

ke PFerformance Review

Review the performance of Teneral ‘ervices inm
carrying out present fumctiors in compariser with
accemplishments when sadd fuanctions werc st one tise
or another the responsibilities of other orgaunisatiocnal
eomponents,

(1) Accomplishmentc in Reoords Hamasement, az com-
pared %o perforsasce when these functio s were
assigped to the Advisor for ¥Management and
the Assistant Nirector, 7D,

(?) Accomplisrmente and performsnce of Hachine
Records fupetion againet performence when
this fupction was the responsibility of the
“pecial: fuppmt Staff,
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(3) Perforsence review of the Printing amd
Reproductior Divisior as to establishasat
wupervision, growth and services rendered,

¥e believe thet a study of the propossl should be made to deteraive
thet such actien will vegify and support the assupptions of (1), =
nore effiedent oporstlon, (2) savines in personnel, and (3, savines
in meney,

A reviem of the reorasnization in Augast, 1952, ahereny the Trense
portation snd Resl "state functions wer: tramsferred from ‘emeral
Services to logistics, will indieate s i belleve, that sueh aetion
d1d not result in savings in persosnel snd money., To the cone
trary, I believe a2 raview will show there was & sonsiderable ipe
crease in and upgradive of personne]l without s comparahle ineresse
in workload, :

Approximetely 1O months alter Tramsportetion was trassferred to
logisties, it has besp deternined that the Travel fumction should
now be performed by the Persommel Offlce, I know that during

the 10-mcnth period considerable tisme was siven to the study of
this matter, which may have heen avolided if an exsminatien of
functions and performance, as wo are suggesting o the subject
proposal, had beer made prier to the recrpanisation,

for your censidersticn, I am attaching herete s history of the
organizational concept under the DH/k, particularly as is related
to Services and Lesiatics, Sueh o history, we believe, supports
our recommendation thati a detalled siudy of the preposal should
be made prior to rendering s decision,

/s/
25X1A%9a

Chiefl, Genoral “ervices Gffice

Appendix A - Organizational Mstory
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arsolEy OF THE OSCANTZATIONAL CONCEPT UNDER DR/A
PARTICULARLY £ V% RULATES Mo THY SPRVICTS AND LOCISTIOS ACTIVITIUS

From 1946 to 1 July 1Sk7, the Serviess Divisiorn consisted of the
Reproduction Division, Transportation Yivision, Supply Mvision, and
Property Control Nivielon ocn the over % side, On the covert side s the
Projects Bupport Divielon, there was s section known as Bupply and
Travspoertation,

Pffective 10 July 19h7, the Services Dranch was comprised of the Supply
Nivislon, Trenapertetion Divislon, Preperty Control Division, the Central
Records Divigion, and the Reproduction Tivision.

Effective 21 May 194, Central Records was transferred te OO,
Fffective 7 December 154f, “ravhics was transferred to Reproduction,

Vifective 1 January 1549 the Servicss Office was split into Overt
Pivision and the Oovert Division, and the Projects Support Division

was abolished, On the covert side were the Tranesportation and
Procurem:nt and Supply Vivisions and on the overt side the Transportation,
Aeproduction, Bupply, Property Control, feneral Tervices Iivisions,

Fffective 20 kpril 1949 “raphice was transferred to ancther activity
outside Zervices,

Tffective 1 Gotober 1949 the Overt Support Staff and the Covert
Suppert Staff were established, each with resporsibility for separste
Persommel, Fiscal and Services Divisione,

FTffegtive 5 October 1549 the name of the Uovert Support Staff was
changed %o the Fpeeial Support fteff and the Gvert Support Staff was
changed to Administrative Staff, each with sepavate Persannel, Fisesal,
and Cervices mctivities recpousihle to Lt, However, the Administrative
Staff intluded the Nedical Division,

E'fective 1 Decembor 1950 the Specisl Bupport Staff and Adwinistrative
Etaflf were gbolished and the FProcuremsnt Office was established with

the Administrative Services Office on an equal level, The Froourement
Office consisted nnly of procurement and purchasing activities, The
Admin‘sitrative Cervices (7T ice consisted of the Real Fstate and
Construetion Nvision, Transvertation Divisien, Priunting and Reproduction
NMvision, Puilding Haintensnee and THilities Iivision, and the fensral
ferviges Mviston, which Included Machine Becords and Records Usnagement
and Distribution. Incldentally, Graphics wee arain included ss a

part of the Frimtine and Reproduction NMelsion,

¥
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Frreetive 17 Jamiery 1501 “raphics was ransferrad te 083,

Fifegtive 29 Dec-mber 10%1 Lhe (tmeral ‘ervices (ffice -wes sstablished
which ineluded Adwinistrative Service {forzerly the Uffien of Administrative
fervices) but there was added to it the Urranization and Methods Service
formerly the Office of Menasement Analysis,)

Fffegtive 11 Awrust 1952 the Cffice of “eneral Services, ac 1t exfisted
was abolizhed and the Orpanizstion and Hethods “ervice was trapsferred
to the Comptroller's Nfflge and the Transportation metivity of
hédmin’etrative Dervice was transferred to ithe Procureaent and Bupply
Offies, The name of the remainine Adeinistraiive Service sctivitiss
wars chenged to the Neneral Nervweos Office,

Fifeetive 20 ‘wust 1752 the Reel Fstate and Comstruwetion Nivision of
the Urfise of Neneral “ervices was transferred to the Office of
Frocuroment 2nd Sgpply. The Dffice of Cemeral Services then consisted
of the Tecords lervices Nivlaien, the Printing and Penroduction "ivirlosn,
the Buildine Haiptenance and ("tilities Tivision, and the flarage,

¥otor Pool and fpace Tunctlons,

2rPewtive 10 lHaverhar {193?2 the parars and truckin- Dmetions were
tranaferret fros the Uffice of 'eneral “ervices to the Office of
Proturemont end Sapply,

Thare were rnuserous other changes irnvelving trangfers of funotions
te =snd frew the Yffice of fencrzl “ervices, The gzhove history,
however, points ocut the obvious orgasnlzational confusien,
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